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Bolstering BARJ:
Celebrating Our History
Continuing Our Growth

Mark Carey, The Carey Group
mark@thecareygroup.com

Three Objectives

The Past: Celebrate the accomplishments of Pennsylvania
Juvenile Justice by recognizing the results of activities over the
past twenty years

The Present: Examine how the BARJ Mission is being advanced
through JISES

The Future: Take a glimpse into the future by examining what
the next three years may entail
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Celebrate the accomplishments
of Pennsylvania Juvenile Justice
by recognizing the results of
activities over the past twenty years
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"IF LESSONS OF HISTORY TEACH
US ANYTHING IT 1S THAT NOBODY
LEARNS THE LESSONS THAT HISTORY
TEACHES US"

(ANON)

Learning from our Past

Twenty Years Ago in the News

The year was 1995
Do you remember that year?

What made 1995 eventful?

Two Career (and Life)
Changing Events

1. Restorative Justice
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Two Career (and Life)
Changing Events

2. Evidence Based
Practices
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Three Key Events in Pennsylvania

1995-Enactment of Act 33 of Special Session No. 1 of 1995

2004-MacArthur Foundation’s Models for Change Initiative

2010-Initiated the Juvenile Justice System Enhancement Strategy

Groundwork was Laid for Act 33

Historic surge in juvenile violence generated public
fear. Juvenile murder arrest rates doubled between
1987 and 1993.

“There clearly were deficiencies in the public
protection provisions of the Juvenile Act. We knew
things had to change.” Jim Anderson

“Justice is best served when the community, crime
victim and juvenile offender receive balanced
attention, and all gain tangible benefits from their
interactions with the juvenile probation system.”

1995-Enactment of Act 33 of
Special Session No. 1 of 1995

Special Legislative Session called by Governor
Tom Ridge as part of what he promised to be a
“swift and far-reaching attack on crime.” The
result? The amendment of the Juvenile Act,
providing the framework for the following goals:

° Community Protection

o Accountability

> Competency Development

o Individualization

° Balanced Attention
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Emphasis on Victims

“’It’s not that we didn’t care about victims. It just was
not our job.” Rick Steele, JCJC

“The problem with the old purpose clause was our lack
of understanding that supervision, care and rehabilitation
needed to include community protection and victim
restoration. As a juvenile probation officer in the 60’s
and early 70’s, victim restoration and community
protection were not on my radar screen.” Ron Sharp,
chairman of the JDPC of the PCCD

“Act 33 incorporated a moral perspective previously
missing from the Juvenile Act....We never stressed the
moral obligations to make things right when they’ve
done something wrong.” Valerie Bender, JJDPC member
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The Act Fundamentally Changed
the Juvenile Justice System

€ we are ebout to end the punitive
era of juvenile justice and enter
! the restorative era. 77
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“Hundreds of volunteers
throughout the
Wyoming Valley come
together to build a better

community, one project,
one day at a time”

“United Way Day of Caring "
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“The BOONDOCS
Program is built on a
=l foundation of good work
where you can sit back on
a hot summer day and
say, I built that”

o A -

“Boondocks created to teach youth about self-esteem, teamwork”

- The Courier Express

“Through art, finding discipline and freedom”

- Philadelphia Inquirer

“The best way to teach is non-judgementally.
I certainly don’t see them as criminals.
They’re my students”

“Youth service hours pay off - Teens serve their
community as they serve their time”
Pittsburgh Post Gazette

"We thought the CISP young people and
community service were an answer to our
prayers," - Pastor Virginia Burda
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“Computers for Kids Christmas”

- Lehigh County Juvenile Justice System

Community Report

“The day was magical and rewarding for everyone involved”

“SPOKE - Specialized Programs Offering Kids
Encouragement” Pennsylvania Juvenile Justice

“The young men have gained the support of
the community, parents, and the local police
department.”

“We're grateful for the joint effort from the
Crime Victims Center and JPO”




“Second chance: House-arrest program for
juveniles finds that community service helps
rehabilitate offenders”

- Pittsburgh Post Gazette

“Dozens of volunteers and garden club members
tend to a new garden Tuesday at the YMCA”

- Leader Times

“Possibility Place”

“The park is
designed for
children of all
abilities and
specifically those
with disabilities. ”
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“Earn N Learn garden celebrates 5, 565 pounds of food donated in 2005”

- Erie Times-News

Cyele of gardening seasons celebrated
£ Ll

“Twenty-seven teens have helped
and vegetables under the direction of the county
probation department”

- Reading Eagle

“After I finished my
required time, I just
kept coming back”

2004-MacArthur Foundation’s
Models for Change Initiative

MfC was to assist states to become national models of juvenile justice reform.
Pennsylvania was the first state chosen out of four. It included three targeted
areas of improvement:

1. The coordination of mental health and juvenile justice systems

2. The system of aftercare services and supports for youth

3. Disproportionate minority contact with the juvenile justice system

Virtually every county was engaged in reform activities in one or more of the
targeted areas. A rippling effect occurred whereby multiple juvenile justice
disciplines and stakeholder groups became involved in reform activities and
new initiatives were implemented.




2010-Initiated the Juvenile Justice
System Enhancement Strategy

As MfC was winding down, JCIC
and the Pennsylvania Council of
Chief Juvenile Probation Officers
discussed a sustainability plan and
a means to inject new energy and
practices to a system that had
sustained great growth and
momentum. Out of this
discussion emerged a
Pennsylvania-built model called
the Juvenile Justice System
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Enhancement Strategy. It sought

to integrate research and effective

tools in four distinct stages.

JJSES Purpose

The JISES leans on empirical, data-
Employ evidence based practices driven tactics to guide structured
decision making, apply validated
and reliable risk/needs actuarial
assessments, make available
evidence-based interventions,
utilize research evidence to shape
case planning, and use data to
Continuously improve quality inform performance measures,

evaluation, and continuous quality

improvement.

Collect and analyze data

Nexus of JJSES and BARJ

The essence of the JISES can be
summarized as follows: it uses
research-based evidence and data
to guide policy and practice in all
aspects of juvenile justice and, as
such, enhances the capacity of
Pennsylvania’s juvenile justice
system to achieve its BARJ goals.
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The Result? Adrenaline

November 8, 2012 Presentation by Russel Carlino and Susan Blackburn

-A roadmap on how to reduce rearrest rates

-Increased knowledge around risk, need, responsivity, and treatment
principles

-A set of tools that improves our ability to teach meaningful skills to
youth

-A method to assess and assist our community service provider partners

ajetive TWO: [IE

Examine how the BARJ Mission
is being advanced through JJSES

Adrenaline — What it Does

Causes the body to gear up for high energy
use.

It sustains us during emotional excitement,
whether it be positive (joy, exhilaration,
excitement, physical exercise) or negative
(stress, fear, anxiety) stimuli.

The bottom line is that adrenaline brings the
body to its full alert status.
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Concepts and Tools Based on
Research Evidence

Youth Level of Service/Case Management Inventory
Motivational Interviewing

Case Plan

Dosage

SPEP

Behavioral Response Matrix

Journals/Carey Guides/BITS

Cognitive Behavioral Interventions

Four Core Competency Training
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New BARJ Monograph
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Susan Blackburn, Policy and Program Development Specialist, Juvenile Court Judges’ Commission
Russell Carlino, Chief Juvenile Probation Officer, Allegheny County

Melanie King, Allegheny County Juvenile Justice Planner

Marcella Szumanski, Program Manager, ia Commission on Crime and Deli

Richard Steele, Deputy Director, Juvenile Court Judges’ Commission

PA Juvenile Justice Mission
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Community
Protection

communities,
not programs

JISES
Enhancement
(Examples)

Research, Tools, and
Practices related to
Community Protection

Victim
Restoration
-

Accountability

The public has a right to a safe and secure
community. Juvenile justice role is to provide
prevention, supervision, and control services.
But it requires a partnership with the
community who can take an active role in
juvenile crime prevention and intervention.
The community can also work to reintegrate a
youth back to their community.

It includes activities such as:
-ldentifying, managing, and minimizing the risk
- Preventing crime (e.g., "Blueprints” programs)

-Creating treatment protocols for mental illness,
substance abuse, and sexual aggression

-Providinghservices and supports that help parents
monitor child’s behavior and learn parenting skills

-Working with communities as a key partner

-Enhancing probation/police collaboration
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-Use of actuarial assessments
to differentiate supervision =
levels

-Swift, certain, and
appropriate sanctions for
violations

— s O (]

Prfondbufh

-Creating EBP service
contracts

-Developing service matrices

-Guarding against system
penetration

Delinquent youth incur obligations to their
victims and the communities they harmed.
Victims and communities assume active roles
in defining both the harm and the appropriate
response. Youth exhibit true accountability by
learning about and acknowledging the harm
caused by their behavior and actively
assuming the responsibility to make
reparations.

It includes activities such as use of:
-Victim Impact Statements
-Victim/Community awareness classes
-Community Justice/Youth Aid Panels
-Victim Impact Panels
-Restitution Collection
-Apology Statements

-Restorative processes
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JISES
Enhancement
(Examples)

Research, Tools, and
Practices related to Victim
Restoration

Youth
Redemption

Competency
Development

JJSES
Enhancement
(Examples)

Research, Tools, and
Practices related to Youth

Redemption

-Teaching skills related to accountability such
as making an apology or empathy

-Integration of restoration in case plans

-Conduct of quality assurance and continuous
quality improvement processes such as
surveys, use of data, and coaching

-More research is needed....

Taking
raspomstbiutj

for our actions is much harder
thaw finding someone or
something to blame.
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Youth should leave the juvenile justice system
more capable of being productive and
responsible members of their communities.
Priority is attached to activities that build
skills, strengthen relationships with law-
abiding adults, and offer opportunities to
contribute to the community.

It includes activities such as use of:
-Standardized needs and strengths assessment

-Academic and workforce development (e.g.,
PACTT)

-Prosocial and moral reasoning skill building
-Independent living classes

-Cognitive behavioral approaches

-Identification of criminogenic needs
-Conducting skill practice
-Identifying the driver

-Use of tools and curriculum designed to
teach skills (e.g., ART, T4C, Guides/BITS, NCTI,
Journals)

-Addressing responsivity issues
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The Big Picture
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BARJ

JJISES
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Take a glimpse into the future
by examining what the next
three years may entail

JJSES Accomplishments

Consistency and focus on what really matters has
improved

The field is more energized

Relationship with service providers have changed;
partnering around EBP; use of SPEP

Language among staff and stakeholders has changed

Motivational interviewing has been adopted throughout
the state

Local services have changes; more cognitive behavioral
interventions; emphasis on criminogenic needs

Assessment process has gotten more structured,
consistent, and pivotal (assessment drives most decisions)

Refocused the work of juvenile probation
Probation officers have greater skills

Increase in partnerships on data and research (e.g. eleven
university projects)

National attention and reputation

Interventions are more targeted

Collection of data improved including outcome measures
and definition of recidivism

Diverting more youth
Placements and referrals (# and ratios) decreased as
e

) de
assessments and risk of re-offense was used to guide
sions

eci

Quality assurance efforts increased (e.g., submission of
tapes, use of coaching, etc.)

Emphasis on rural counties
Grant-in-aid funding tied to JISES process and needs

Probation has become more professional; reliance on
research evidence

Stakeholders are exhibiting leadership in advancing JISES

Research knowledge has increased; more staff and
stakeholders are informed about the research evidence

Innovation has increased

Case planning has been emphasized and improved; linked
plan to criminogenic needs

10/30/2015
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More work to be done

-Staying informed and incorporating emerging research

-Assisting all counties in the Commonwealth to fully engage in the
JISES process

-Addressing implementation challenges

-Developing and accessing additional products and tools
-Putting in place quality assurance processes

-Focus on accountability-oriented practices

-Link employee performance reviews to BARJ goals and JISES practices

In Addition....

-JCIC and the Pennsylvania Council of Chief Juvenile Probation Officers
are engaged in a new, three year action planning process

-Input will be sought

Quote from Monograph

“There is no doubt that the JISES has produced a seismic
shift in how we conduct business in Pennsylvania. Our
sights remain firmly fixed on the BARJ goals but our path
forward has been forever altered by the JISES....Change is
never easy, but the extraordinary level of commitment
among Pennsylvania’s juvenile justice practitioners has
produced impressive results in just a few years.”
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Quote from a PA Judge

“We who work in the field of personalized justice
have many responsibilities to the past and to the
future. Our juvenile courts are far from perfect.
They are changing as experience accumulates. New
discoveries and techniques in diagnosis, prediction,
and treatment will modify our practices....it is the
right of the public to demand that we be willing to
learn; that we constantly improve ourselves to the
end that every child should gain by it. In the field of|
interpretation we should approach the public with
pride for the past, with strength for the present,
and with hope for the future.”

Pennsylvania as a Leader

“I have been to all fifty states, and there’s
no doubt in my mind that Pennsylvania has
gone the farthest in implementing balanced
and restorative justice. Pennsylvania has
not only done the work to change their
system-they’ve helped other states do the
same. When other states were doing
serious damage to their juvenile justice
systems, Pennsylvania served as a beacon.”

Pennsylvania as a Leader

As | work with jurisdictions across the United States | often
get asked, who is doing the best in implementing evidence
based practices in juvenile justice? Who has been most
strategic and thoughtful? | don’t even hesitate with my
answer....have you seen what Pennsylvania has done? | defy
you to find a more comprehensive and thoughtful approach
to creating system wide change that holds the promise of
reducing future crime and helping their youth gain the skills
to be successful. (Mark Carey)
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